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Welcome to autumn, welcome to our plans for a new office!
Our business will be 17
years old in October 2021,
time for a driving licence,
or perhaps the next
evolution, which is indeed
the case.
You might have guessed
from the front cover of
this newsletter that it’s
been a busy few months
for the team at Chapters
Financial over the summer
with the acquisition of a
new office closer to the heart of central Guildford
at the entrance to Tunsgate.
Overlooking Guildford Castle, final renovations
are now under way for the new office and we
plan to move at the end of 2021. We will keep you
fully updated on progress, noting that an agent’s
‘to let’ board may appear outside our current
office at Hadleigh House in the near future. We
have had a successful time at Hadleigh House
over the last 15+ years.
None of us are getting any younger, and one of
our main motivators to relocate locally was
accessibility. We have taken a new lease on the
whole of the ground floor at Shaw House to help
with accessibility for all, and we know the new
premises will be a great success. Our new lease is
for the decade ahead, and we look forward to
welcoming you there from the end of 2021, based
on our current plans.
As you would expect, telephone numbers and
email addresses will remain unchanged when the
transition occurs.

COVID-19 and its evolving variants, there remain
concerns that the re-implementation of
restrictions may be closer than hoped for, when
combined with increases in seasonal flu cases.
Many stock markets remained buoyant
throughout the summer and as we head towards
the end of 2021, we remain optimistic for further
positive returns over the balance of the year. As
always, this is not guaranteed. Reviewing your
financial planning, particularly in light of the
current economic climate, is well worthwhile and
I have added a few financial thoughts on page 9
as to what we might expect from the autumn
ahead.
Once we have moved in towards the end of 2021,
we hope that you will find the meeting facilities at
the new office refreshing, but please be assured
that in the meantime it will be business as usual
from our current office. We have remained
independent as financial advisers over the years
and this will continue unchanged.
Thank you for your continued support over
recent times. Many clients have been with us for
over a decade and we believe our new office plans
will provide greater continuity for our clients as
we now look to the decade ahead. All team
members have been fully involved and engaged
in the process, indeed guiding me at times, and I
also thank them for their focus in making this the
right move for the business in the longer term.
We look forward to speaking to you soon and to
continuing to provide advice and service
throughout the twenties!

With the summer now becoming a memory,
along with its many sporting events, we look to
the autumn. As we continue to live alongside

Keith Churchouse

Photo by Andrew Spybey @TheGuildfordian

2

Autumn 2021

Autumn 2021

3

Is your workplace pension working hard and are you paying enough in?

Employer costs & administration
In addition, the existing scheme may also be
more expensive for the employer to run, and
more complex in its administration, than some
more modern additions to the auto-enrolment
pension range.
Aside from any additional benefit that an
employer may wish to offer staff members, we
have found that as auto-enrolment pension
schemes have developed, more providers offer
schemes at limited or no cost to the employer,
and with excellent administrative systems which
provide features such as staff assessment tools,
links
to
payroll
software,
statutory
communications to employees and all the
information required to complete the regular
declarations to The Pensions Regulator. This type

of automated admin can really streamline the
ongoing administration of a workplace pension
scheme, which any employer struggling to
achieve this on their own will appreciate.
When did you last review?
As our clients will know, we do not advocate a
move away from existing plans or schemes
without very good reason; if it’s not broken, don’t
fix it. However, there could be significant benefits
to be gained for both employer and employees
by revisiting historic automatic enrolment
planning.
Chapters Financial would be happy to review and
assess your existing workplace pension scheme –
please contact the team in Guildford for an initial
discussion.

The ‘triple lock’ is a decade old government guarantee…but will it remain?
Saving into a pension is perhaps not the most
exciting of topics; however, it’s usually very
necessary. Somewhat enforced pension saving
might be more interesting, possibly from an
annoyance position for some, although the UK’s
roll out of the automatic enrolment pension
system has been seen as a success, with over 10
million people now saving for their retirement (10
million people in February 2019 according to The
Pensions Regulator).
Sometimes known as workplace pensions
Automatic enrolment, sometimes known as
workplace pensions, has come a long way since it
was first introduced in 2012. The largest
employers started first, followed by medium
sized and smaller employers. Now, all employers,
including those employing staff for the first time,
should be offering a qualifying workplace
pension scheme to their employees.
Are you really contributing enough?
We feel that one big risk is that many will believe
that with the pension box ticked, they are putting
away enough for their old age, and that is
probably not the case. We recommend that you
take a moment to really look at your next pension
statement when it arrives to see what the pot you
have might offer at retirement.
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Now there are pension plan values, how are
they really doing?
In our experience, most employers are pretty
clued up about the pension auto-enrolment rules
and we have established and continue to run a
significant number of workplace schemes for a
range of companies. We have found that detailed
dialogue and thorough research at the outset has
been key to being able to establish a suitable
workplace pension plan that provides good
outcomes for scheme members at a reasonable
cost to the employer, and which will remain in
place into the longer term.
However, it is clear that some companies were in
rather a rush to comply with the auto-enrolment
requirements when they reached their ‘staging
date’ some years ago, and a pension scheme has
been put in place which solved the short-term
need to comply with legislation. In some cases,
the scheme used may not provide the benefits
that an employer would prefer to offer to their
employees, such as a wider range of investment
funds aside from any ‘default’ fund, or lower plan
charges. This is particularly true if the staff profile
has changed since auto-enrolment duties began,
and as individual pension fund values grow over
time as contributions have been invested over
the years. Again, have a read of your annual
statement to check what’s really happening.
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Many have been concerned about the financial
divide that the pandemic has widened. The
'haves' seem to have accumulated additional
wealth, spending less and saving more, with the
'have-nots' finding it harder than ever, perhaps
being made redundant or furloughed,
as examples.
It is also notable that the effects of the pandemic
have been disproportionate across age groups,
with many of the older generation being better
off, and younger people suffering financially.
One example of this might be the recent situation
with the planned increase in the State Pension,
which is being considered at a level of 8% this
year, based on the 'triple lock' calculation.
Currently a controversial issue in our present
economic position, the triple lock is a decade old
government guarantee to those in receipt of the
State Pension that this benefit will rise each year
in line with the highest of average earnings, the
Consumer Prices Index (CPI) or 2.5%.
With inflation currently on the rise, and a forward
view from the Bank of England that the position
on the Consumer Prices Index (CPI) might double
from around 2.1% to 4% this year before reducing
closer to the current target of 2%, this problem
may last longer than just a year. The increase
is based on the CPI figure in September of the
year before the next increase, which is applied in

April. If the Bank of England is right, this could
get expensive. If the Chancellor maintains the
position, some have suggested that this year's
cost of increase might be £3bn.
Given the pandemic-related costs that the
government continues to face, the Chancellor,
Rishi Sunak, may be under pressure to break the
long-standing government promise to protect
these pension benefits. Taking on board his
current borrowing position, the significant cost of
sticking to the triple lock might be a painful pill to
swallow.
It will be interesting to see how this position is
handled in the next few weeks, in deciding how
next year's increase will be applied.
We are advocates of checking an individual's
State Pension as it is accrued and if you have not
achieved this recently, this can be checked online
here: https://www.gov.uk/check-state-pension
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Cashing out on money! Beware & embrace
Did you ever have a favourite
denomination of coin or note
that you always kept handy to
feed the parking meter, release a
supermarket trolley, or buy a
lottery ticket? In modern
economics, many pundits talk
about
national
economies
printing money, but now it is the
digital variety, rather than the
physical currency lingering in
your purse, wallet, or indeed
dropped down the side of the car
seat. I think my favourite cash
was the green £1 note, bearing in
mind that this was phased out in
1988, which may provide some
guidance to my age! The new £50
note was released by the Bank of England at the
end of June this year in its polymer format, and
perhaps I will make this my new favourite.
With many bank branches closing in High Streets
across the UK, in part because they do not make
enough profit, and because of the move towards
money being used digitally, the use of cash has
declined significantly. But this does not mean there
is less cash in circulation. The Bank of England
notes that about £70 billion is currently in
circulation and that this amount is about double
that of a decade ago. More on this can be found on
the
Bank
of
England
website:
www.bankofengland.co.uk
With the concern about the transmission of the
coronavirus via physical cash payments, some
retail outlets began to decline the use of cash over
the last period, which in part has helped to
accelerate the decline of the use of cash for
transactions (Worldpay suggests from a recent
survey about a 13% reduction), as noted in a recent
press article “The UK Expects to be Nearly Cashless
by 2024” which can be found on the Retail Times
website: www.retailtimes.co.uk.
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However, what is clear is that the way we exist with
money, and the way we use or save it, is evolving
and will continue to do so. I am not referring to
cryptocurrencies such as Bitcoin here, but our
general day-to-day use of our salaries, pension
incomes and the like. The digital evolution will
continue to make the way we pay for things easier,
with contactless payments as a great example. The
majority of investment houses will now accept
payments in and out electronically as they also
evolve in the service they offer us for our clients
and investors.
However, it is important to note that change also
introduces the opportunity for scams, and taking
greater care of how you deal with your money
digitally is also becoming ever more vital.
It is great to embrace the change in the way money
is used, but I will still miss the crisp paper notes last
seen in the 1980s!

Taking this further, Worldpay indicated that just 7%
of in-store purchases in the UK could be made in
cash by 2024, after the coronavirus pandemic
fuelled the switch to cards and mobile payments. If
your preference is now online shopping, this is
unlikely to cause any issues anyway.
Autumn 2021
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Reservations: ‘We had always thought that
financial advisers just wanted to sell something!’

Autumnal review?

in place and up to date, along with
Powers of Attorney, especially for those
planning a hectic (and hopefully
enjoyable) start to their freedom years.
Checking State Pension benefits is also
normally recommended, both to check
their value for a decade ahead, but also
to keep a watchful eye on any shortfalls
that might appear if work and national
insurance contributions cease a while
before State Pension age.

The life junction of retirement that loomed large
for one couple had arrived a few years early, with
both being made redundant in their mid-fifties and
financial decisions to be made about how to
allocate redundancy funds, and also how to draw
pension benefits to replace lost income.
They had maintained some reservations about
contacting a financial adviser about the best ways
to use their funds and pension income, noting, 'we
had always thought that financial advisers just
wanted to sell something!'. As we note on our
website, we treat each client individually, and we
do not need to sell a product or investment to
provide advice. And in this client's enquiry, the
need for good financial planning advice was clear,
and no new product or investment was required.

There are many industry articles and
comment on real longevity, with the
prospect of living to age 90 and beyond
a real possibility for those in good
health. Living to a 'ripe old age' has accelerated
with the wonders of modern medical science;
however, some might fairly argue that the
corresponding quality of life in the later years may
not be what was hoped for. This can bring concerns
about the costs of future long-term care, and
inflation can erode the real purchasing power of
pension benefits for years ahead. Another good
reason why making the right future-focused
choices when drawing pension benefits can
be vital.
A regular review of your retirement strategy with a
qualified professional is a great way to make sure
that you are doing all you can for a comfortable
older age. Checking all future objectives on
drawing pension benefits might offer you the
protection you need to future-proof your plans.

Having not taken advice before, the
financial decisions ahead of the clients
were paramount, but also somewhat
daunting. How much income do they
need in retirement, how much cash for
their own needs, should they make
gifts to the family, how about
mortgage repayment – all questions in
the planning mix to be resolved.
Good financial planning also reaches
past the financial decisions to other
bedrocks of getting a household in
order for the future, with hopefully a
real release from the work of the last
three to four decades. Wills need to be
8
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Autumn seems to have arrived about a month
early according to the weather, and with it comes
the return to school. For some, the first return to
the office environment in over a year is calling,
and with the end of the current government
furlough scheme (along with the SEISS scheme
for the self-employed) we hope that the current
unemployment rate of 4.7% does not spike if
employers decide to make some redundancies.
Some clients may be aware that historically,
government borrowing costs are low but rising.
However, some may argue that with 99.7% of
Gross Domestic Product (GDP) now having been
borrowed, and still climbing, interest costs are
going to have to remain low to be affordable.
Although this strategy is understandable to allow
the government to cope with the pandemic crisis,
this is the highest level of government borrowing
since 1961. This will make the Chancellor’s
financial statement, usually expected around
November each year, even more interesting as he
not only balances the books, but also seeks to
start the mechanisms to repay the debt.
Speculation this year we believe will be
significant but will only be clarified on the day,
with some believing that a higher dose of
inflation would at least help the government in
reducing the effective real value of the debt. I
have little doubt that the Chancellor will touch on
the various tax allowances available to most
during the course of the tax year, in this case
2021/2022, and if you have not used your
allowances thus far, then a review may well be
worthwhile.

Talking of inflation, many will also be aware that
inflation is on the rise, with the Consumer Prices
Index (CPI) reaching 2.5% in July 2021. The Bank
of England’s inflation target rate is 2.0%, and the
Bank has made comment that it may, senior
officials believe temporarily, see this rise to 3-4%,
before heading back down. It will be noteworthy
to see if this is temporary, as the Bank of England
believes, noting that base rates (currently 0.1%,
the lowest ever) can be used to control inflation
rates if they remain stubborn. Recent fuel price
rises, both for home and car, may well add to this
upwardly mobile mix, seeing costs rising as we
approach the end of 2021.
Most global equity markets have remained
largely buoyant over the first half of 2021, with
some volatility and profit-taking during the lower
trading volume months of the summer. There are
of course no guarantees as to the way markets,
and associated factors such as currency volatility,
will move, either down or up. However, we
remain optimistic that the outlook remains
favourable to the end of 2021 and beyond.
Overall, as you might anticipate, the financial
markets remain as busy as normal and are likely
to remain so during the autumn. Be mindful that
costs are rising, in some areas significantly
(building supplies as an example), and taxes
might do the same if the Chancellor starts to try
to take control of the debt that has been
accumulated.
A regular review of household budgets is of
course worthwhile to make sure that you are
ready for the months ahead.
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Something fizzy … the real effects of inflation
For those of us above the
age of 40 or so, you may
remember that August
each year used to see the
launch of the year's only
new car registration
number. The first day of
August would get rather
hectic for local car
dealers, some opening at
12.01am to welcome in
the new car buyers,
usually with a glass of
something fizzy, which
seemed rather peculiar at
that time in the morning.

Past, present and exciting future!
end, we reflected on our position and particularly
on our premises. We all know that none of us are
getting any younger and accessibility to meeting
facilities will become ever more important, both
to us, but also vitally to our clients. The stairs at
Hadleigh House are not getting any easier over
the years, indeed for some even steeper. Also,
the heart of Guildford has moved slightly to the
central part of the High Street, and we wanted to
be closer to the vibrancy of the town.

Now, with two new car registration launches
each year to spread the workload and the peaks
in demand, the spectacle seems rather more
muted than in the pre-2001 days, some 20
years ago.
After the scandals of exhaust emissions, cars
have become more efficient, invariably greener,
and of course more expensive.As an example,
and not exact, a Vauxhall Astra hatchback car
would have cost £1,673 on average back in 2001,
and in 2021, £15,589, close on a 93% increase in
20 years (source: desperateseller.co.uk). This
might suggest an inflation rate of 4.65% each
year, ahead of the headline inflation rate in all the
years in the period considered.
This is only an example of a real cost increase,
noting that inflation over those 20 years was not
historically at its past peaks (see the mid-1970's
to very early 1990's for real inflation volatility).
However, this illustration highlights in part the
real effects of inflation and the real purchasing
power of the capital you hold.
I have always indicated to clients that the
headline inflation rate you see detailed nationally
may not reflect the often-higher increases that
you see in the shops, stores, or indeed on the
forecourt. One key point is that one of the things
that may be about to get a bit 'fizzy' is inflation as
it begins to rise above the current Bank of
England target of 2.0%. With deposit returns
invariably below 1.0% pa gross AER, and inflation
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And finally…

running at 2.1% pa (source: ONS CPIH /
Consumer Prices Index Household announced
August 2021), it is not difficult to understand that
some deposit and cash savings are losing real
purchasing power. However, we are advocates of
maintaining an emergency deposit fund of 3-6
months' income in case of unforeseen needs. It is
also important to remember the deposit
protection limit for current/ savings accounts of
£85,000 per person per provider.
The issue here is what will the Bank of England do
to control inflation, as they normally prefer to
do? They may wait to confirm that the upward
inflationary pressure is real, and then one easy
tool in their bag of economic instruments is to
increase base rates, currently at a historic low of
0.10%. There is lots of scope to push this rate up,
noting that the last time the Bank of England
base rate was above 5% was 2008, plummeting
with the last recession in late 2008. It's been 12+
years since we saw the UK base rate this high,
and if it returned to this level, savers might be in
for a pleasant surprise, and variable rate
mortgage holders, and those coming to the end
of a fixed rate loan, might be in for a shock.

Our journey as a business started on a Monday
morning, 04 October 2004, in a newly refitted,
but small, suite in Alexander Terrace, just by the
top of the High Street. It was raining and the day
flew by as the business began to roll.You may ask
where the building was, and you would now
struggle to find it because it was demolished
to make way for the Radisson Hotel about a
decade ago.
With the infancy of our advice business
complete, we expanded into the office in
Hadleigh House, Upper High Street and have
been here for around 16 years. It has served us
handsomely over the years and we have enjoyed
our time there. With our current lease reaching its

The opportunity to move to a ground floor
premises overlooking Guildford Castle arose,
with a decade-long lease available, and we
have now secured this following the varying
negotiations, including the full renovation of the
ground floor to meet our and our clients’ needs
looking forward. We are excited by the progress
being made and aim to move in towards the end
of 2021, with our fresh outlook for 2022.
It has been a very successful journey thus far and
we send our thanks to all our supporters, past
present and future as the business continues to
thrive. We look forward to welcoming you to the
new office soon and we hope you enjoy the new
and improved space being provided.

So, if inflation does become upwardly 'fizzy', is
this incorrect? Probably not and this might be a
good time to think forward to possible economic
change in your own household economy.
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Summary & Review
Please do pass our details on to contacts you may have that may benefit from
our service. We are always pleased to receive referrals.
Please contact the team at Chapters Financial; Keith, Vicky, Esther, Julia or
Suzanne on 01483 578800 or by email at info@chaptersfinancial.com to discuss
your requirements and to book a meeting or financial planning review.
If you would like to receive this information in e-mail format, please let us know.

www.chaptersfinancial.com
Hadleigh House, 232 High Street, Guildford, GU1 3JF.

Tel: 01483 578800
Fax: 01483 578864

email: info@chaptersfinancial.com
This newsletter provides general information
and should not be used as individual advice.
Tax advice is not regulated by the Financial Conduct Authority.
Printed on
100%
Recycled paper

Chapters Financial Limited is authorised and regulated by the
Financial Conduct Authority. Registration Number: 402899

